
The CFA UK volunteer experience 
Building my profession, my career, myself 

 
 

Volunteering with CFA UK – why it’s important, what it’s like, what you get out of it 
 
An important part of the vision of CFA UK (our Society) is of a Society in which everyone wants and 
is able to contribute to the betterment of their profession, as set out by the Society and more 
generally. 
 
The CFA UK board tasks its Volunteer Steering Committee with delivering a volunteer experience 
that will fulfil this vision.  Take a look at the terms of reference and overview diagram to find out 
what they do. You’ll find detailed information on Society’s guidelines, process and policies on 
volunteering in links throughout this document. 
 
Volunteering benefits CFA UK members through the volunteering experience itself, through the 
rewards that come from it, and through the efforts of other volunteer members.  Volunteering is 
also helping us move the culture of our Society from one in which members consume services, to 
one in which they participate in a professional community. 
 
To provide the best experience, we focus on three things: understanding the intrinsic and extrinsic 
rewards that people value (recognising that these differ from person to person); ensuring that we 
deliver these; and finally, ensuring that your efforts are effectively and efficiently used by the 
society in achieving our vision and mission. This last one is important because the society has a 
relatively small number of staff compared to members. 
 
The information below outlines the general volunteering experience that each Society volunteer 
shares, and the basis of the unique experience that each volunteer will have as an individual.  
 
INTRINSIC REWARD (link to Delivering Intrinsic Reward document) 

For most people the most important rewards come directly from volunteering itself.  These differ 
according to the person, but include social networking, shared personal experience, development 
in roles outside the normal workplace, and a simple desire to improve the standing of the 
investment profession, or just do something good for its own sake.   
We try to make your experience more intrinsically satisfying in various ways: 
 

• Well-designed volunteer roles   
• Transparent and simple recruitment, including feedback if you are not successful  
• Ongoing personal development.   

CFA UK provides volunteers with a range of support, training and development, through the 
course of the volunteer role, be it short term, or a lifetime.   

o Induction training  
o Online training resources: Targeted at the specific needs of volunteers.   
o Volunteer Lead training: For Chairs and Lead Volunteers 
o Good feedback: Ongoing open feedback between volunteers, volunteer leaders and 

the staffed office is encouraged, in order to ensure matched expectations and as a 



means of development, which helps support commitment. 
 

• An evolving range of opportunities:  CFA UK keeps volunteers up to date with changes and 
new opportunities within the Society through a Volunteer Bulletin. 

o All volunteers will be asked on a yearly basis if they wish to continue or change their 
volunteering role 

• Support in changing circumstances  
o CFA UK will support you in adjusting your commitment through periods of change, 

like changing jobs and busy periods at work. 
• Ending the volunteer relationship  

o No volunteer will serve on the same group for longer than two years 
o We offer all exiting volunteers to have an informal exit interview so we can get 

gather feedback on their experience, good and less good.   
 
EXTRINSIC REWARDS  

CFA UK understands that people are motivated by different things and aims to provide a range of 
rewards that will be valued be each individual, for example: 
  
Recognition Events 
Regular events that publicly thank volunteers and plan future opportunities to become involved. 
Focus groups for volunteers to feedback on their experience 
 
Personal recognition 
Volunteers’ efforts are featured in all CFA UK communication channels (website, social media, 
newsletters) in articles and photographs showcasing your ongoing contribution.  

• The volunteer section on website will include photographs and articles showing the 
contribution of groups and individuals. 

• Thank you emails from Senior Leadership/Board to the volunteer and, if wished, to line 
managers. 

• A personal thank you to leaving volunteers 
 
Other Rewards 

• Volunteers receive preferential terms at CFA UK CPD events for themselves or nominated 
friends 

• Access to external charitable volunteering opportunities 
 
 

A GOOD ENVIRONMENT (link Delivering a Good Environment) 
Valuing a volunteer means valuing their time and effort.  We do this by providing an environment in 
which every volunteer can give of their best with a minimum friction and wasted time, in a safe, 
appropriate, professional environment – whether they choose to give an hour, an hour a month, or 
a day a week – from ensuring equal opportunity and safeguarding your personal data according to 
GDPR standards, to ensuring meetings have decent snacks and good support from CFA staff.  

https://secure.cfauk.org/assets/0/Delivering_Extrinsic_Reward2.pdf

